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The Last Sunday after Pentecost—Proper 29—Year A 
Rector’s Annual Address 
Ezekiel 34:11-16, 20-24 
Psalm 95:1-7a 
Ephesians 1:15-23 
Matthew 25:31-46 
 
What a year. This year has stopped us cold, upended everything we thought we knew, taken us to the 
mat and held us there. We’ve had to confront the pandemic and all that’s come with it, deeper layers 
of systemic racism, the depth of division in our country, and, with so many extraneous distractions 
quieted, this year has asked us to confront ourselves. It’s been a refining process, as in going through 
the refiner’s fire that Isaiah talks about. Some things that we thought were essential have proven not 
to be, and some things that had been pushed to the periphery have found their way back to the 
center. It’s been a time of loss and disappointment and stress and anxiety, as well as a time for 
gratitude, wonder, creativity, and even joy. It has called for the best of ourselves, and you, dear St. 
Luke’s, have answered that call in every way. 
 
So, I want to start by thanking YOU. Who can take a pandemic in stride? But you have done just that!  
 
In the blink of an eye, on March 15th, we started gathering for worship in a whole new way made 
possible by Zoom. You embraced the new technology, and even our 92-year olds (with a little help 
from younger family members) have navigated this new terrain. You kept right on sharing your Glad 
News and singing the birthday song and sharing your moments closest to Christ and sharing your 
concerns and thanksgivings in prayer time. Our community has made peace with responses that 
aren’t quite together because we could see and hear each other, and we knew we weren’t praying 
alone. And what we have created feels so much like us—prayerful, playful, holy, community. 
 
When other choirs just stopped, you were fearless, risking the exposure of singing solo’s and singing a 
capella and handing off a hymn to the singer coming behind you, and you ventured into the 
wonderful land of Virtual Choir Projects to discover your harmony in a whole new way.  
 
This year, we had to make a huge technological pivot. Beyond Jim Banks’ production on the Virtual 
Choir Projects, Jim has also been instrumental in researching, designing, installing, and making all 
the equipment go—we simply could not have created this truly interactive, mutually participatory, 
multi-locational experience without his front-end efforts. And with the addition of singers in the 
Great Hall, Cecil Gurganus has given generously of his time and expertise to run the sound board. 
There’s a lot going on behind-the-scenes on Sunday mornings, and these guys are the wizards behind 
the curtain.  
 
I am deeply grateful to the Vestry’s wisdom and willingness to invest in the new technology, and to 
donors who have made pieces of this project possible. Having stewarded financial resources well over 
the years, we could obtain the equipment we needed to worship in this new way, a new way that will 
no doubt go forward with us when the pandemic is done. 
 
But St. Luke’s hasn’t just been about shifting our worship to a whole new model. You have continued 
to address all aspects of our common life that make for a vital church. 
 
You have called one another and written more cards than I ever knew could be written. You have 
continued to feed the hungry and serve the least of these of Matthew 25—continuing to do the 
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Bread of Life for Hospitality House, filling the gap when school closed last spring, continuing with 
deliveries during the Summer Feeding Program, and of course, getting your hands in the dirt 
growing good healthy food in the Mary Boyer Garden to give away to those who hunger for it.  
 
You donned masks and kept that six feet of distance from one another in the name of loving and 
caring for your neighbor. You flexed and you bent and you yielded, and you then you flexed some 
more. You have been honest about your grief at having to let so much go, and that honest grief has 
enabled you to embrace what’s possible with creativity and grace.  
 
Children’s formation continues with new adults joining in via Zoom. The Women’s Group has 
experimented with lots of different ways to meet the yearning for fellowship and spiritual growth 
in this time. These shifts have not been easy, but you have made them nonetheless because you value 
each other and the community we share.  
 
You’ve even been willing to try new things, like Tuesday and Thursday evening Compline to grow 
our communal prayer life, weaving the spiritual fabric of our community ever stronger, ever 
richer. When we didn’t need flowers for Easter, Catherine King, the Flower Guild Chair said, 
“Let’s do a Virtual Flower Offering for our Community Partners!” A fabulous idea—though, I’ll 
admit, it’s been wonderful to see flowers back in this space! 
 
You have known where to hold fast to what feels essential—like the rituals we do when someone 
dies, even if how we do all those rituals had to change. You have worshiped in the sun, felt the wind, 
and put on a raincoat, just to gather in the Garden and taste the bread of life and drink of the cup 
of salvation.  
 
You have been patient and understanding. You have trusted your Vestry—who has worked so very 
hard this year—and you have trusted me. Even when you haven’t agreed with decisions, you have 
trusted your leaders and abided by the decisions nonetheless, and I can’t tell you how important that 
has been for our community.  
 
Even in the middle of a pandemic, you have not looked away from the other calls upon our hearts 
and wills. When Breonna Taylor and Ahmaud Arbery and George Floyd were killed in quick 
succession, you put on your masks and joined others in protest in Boone, you doubled-down on 
your efforts to understand systemic racism more deeply in the Friday Book Study, and you 
explored what it meant to be an activist when your risk factors meant you couldn’t hit the streets.  
 
When it would have been easy to pull back from our commitment to College Work and Creation 
Care and Social Justice through a new staff position, you moved forward with boldness trusting in 
a future you couldn’t see.  
 
When it would have been tempting to cling and hold fast to everything we’ve got, like so many of us 
did with toilet paper last spring, you shared your resources generously. Because of your giving, we 
have been able to pay our bills and support our staff, and you have funded our Community 
Partners through the Hunger Basket at the highest levels ever. You have lived lives of abundance 
when it would have been so easy to go down the scarcity rabbit hole.  
 
And, in the oddest twist ever, we have grown in this season. New people have joined us since the 
pandemic! Our Claiming Jesus and His Way Class is the largest we’ve ever had. The Friday Book 
Study has expanded and has people participating from across the country. Our Coffee Hour has 
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been completely transformed. As welcoming as St. Luke’s has always been, pre-pandemic, it was still 
so easy to slip into comfortable patterns at Coffee Hour checking in with those most familiar to us, 
but in Zoom, who we talk with in Coffee Hour is completely random. New people have been able to 
enter in quickly and feel connected. Longtime members have visited with others, new and old, that 
they’d never really spoken to before. We know each other better than we did a year ago—across the 
board.  
 
Countless numbers of you—Ministry Area Conveners, Team Leaders, and simply people who 
care—quietly and behind-the-scenes—you stepped forward to make sure we stayed connected, you 
ran errands and you served, you stepped forward to make sure that our ministries continued and 
people didn’t fall through the cracks. In extraordinarily challenging conditions, you just kept at it, 
all year long. 
 
In every single way I can think of, St. Luke’s, YOU have gone above and beyond. And so, as your 
Priest, I thank you—I love you and I love your tenacity. We aren’t just surviving this pandemic as 
a church community, but you have taken the invitation, inherent in any crisis, to let die what must 
die, so that we can embrace the new life that God is inviting us to discover. We continue to discover 
what it means to be the Body of Christ in a whole new way. And yes, when the time is right, we will 
be thrilled to take off our masks and pack the Sanctuary once again, but we will come into that time 
and space very much a transformed people because of this time we have spent wandering in this 
wilderness we call 2020. We’ll be wiser, more discerning, more balanced. We’ll have a greater 
clarity about what really matters about being church—a community with whom to pray, with 
whom to worship, with whom to serve, with whom to meet the challenges that life brings us, a 
community with whom to learn how to love—love God, love neighbor, love ourselves; love justice, 
love mercy, love kindness; a community with whom to learn how to love this precious, precious 
earth.  
 
You have always been a people committed to the way of Jesus, but never have I seen you walk the 
walk like you have this year. Thank you for holding fast to Christ’s body made flesh in this 
community and for welcoming ALL of us into YOUR homes. Sacred space doesn’t just reside at 170 
Councill Street—this year, we’ve seen that sacred space radiate from homes and decks from across 
the High Country and from across the country. In an odd way, the pandemic that has put distance 
between us has also brought us closer. 
 
We could not have weathered this last year without your efforts, and we could not have 
accomplished all that we have without our dedicated staff team.  
 
Susan Musilli never missed a beat, including procuring cleaning supplies, making our do-it-yourself 
hand sanitizer, and pursuing Skyline/Skybest until they relented and brought us significantly better 
internet! She anchors our day-to-day operations, and we have laughed and pulled out our hair 
together. 
 
Suzi Mills and Marc Longlois have simply been extraordinary. Truly, other choirs and musicians 
just threw in the towel, but not ours. Trust me, there has been a lot to grieve. The time delay on 
Zoom is maddening when it comes to singing, but they turned quickly from what wouldn’t work to 
what might be possible. They have been creative beyond belief, each bringing their own unique gifts, 
skills, and experience to this work, adding recording sessions to their job description, and as a result, 
we never stopped singing; we never stopped offering music that could anchor us and inspire us and 
soothe our souls. The creativity in worship planning has been full of laughter and play and joy, a 
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great counterbalance to the challenge of it all. And Meredith Church, our Choir Intern, has 
recorded herself more than one would think possible to help our choir members with their parts, not 
to mention soothing us with her gorgeous soprano voice. 
 
Greg Erickson has continued to anchor our hearts and call us to service from home, making calls to 
check in on folks, diligently praying for our community, and continuing to offer his wise, wise 
counsel at every step of the process, as well as giving the best dismissals ever. 
 
Anna Shine has been a wonderful addition, immediately throwing herself into figuring out how to do 
Eucharist in the Mary Boyer Garden, helping us to navigate ways to engage the work of justice 
with wisdom, and joining Stephanie Hankins in creating a much-needed pastoral space for our 
college students.  
 
Elizabeth White has continued her supportive ministry at every turn. She is a natural community 
organizer, joining Pastoral lay leaders to help organize legions of card writers and phone callers, 
organizing food deliveries, helping ministries across the board brainstorm how to meet in new 
ways. And always, doing her work with heavy doses of humor. 
 
Ellen Lewis stepped in as Interim Financial Secretary last year, and then when the pandemic hit, we 
told her she couldn’t go anywhere. She has continued to handle all of our finances with grace and 
skill, working closely with our Treasurer, Bill Fioramonti. They worked hard in the early days to 
get as much transferred to on-line transactions as possible, streamlined our financial operations, 
and have enabled us to continue to stay-on-top of our finances, especially in this year when we have 
watched things closer than ever. 
 
Brianna Richardson and Eris Lowdermilk never missed a beat in supporting our youth. Last spring, 
they joined with our youth in larger Diocesan Zoom gatherings, and this fall, they were determined 
to offer our Zoomed-out youth an in-person space to meet on Sunday evenings. They have adapted 
in powerful and responsible ways. 
 
Lisa Houser, our Cleaner, is the most conscientious worker I’ve ever known. In the early days of the 
pandemic, when the building was only lightly used, she asked to lower her hours, returning to her 
full workload as more people have been in and around the space. Her diligent care of our space is 
inspiring. 
 
I couldn’t have made it through this past year without the support of this staff, and I couldn’t have 
made it without the support of my family. Jim, you have always been not just a partner in life, but 
also a partner in ministry, but never has that been truer than this year! Yes, it’s been a whole lot of 
churchtalk in our house, but there has also been excitement and satisfaction and joy in seeing a good 
part of what we’ve attempted actually work, and to know it has helped to keep this St. Luke’s 
community together. Our family rituals this year have been sweet and grounding amidst what’s felt 
so hard. Thank you, Jim and Mattie, for being my school of love and for ensuring that I don’t take 
myself too seriously. 
 
I often try to cast a vision for the next year, but right now, to look too far out in the future seems 
naïve at best. Some things are the same as they have always been—ground ourselves in the Gospel 
of Jesus Christ and be responsive to what life brings us—be that in our own lives, in the life of our 
congregation, or in the life of our nation and world. This year, you have done that in faithful, 
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grounded, and quite frankly, heroic ways, and I have every reason to believe that you will continue to 
do so in the year to come.  
 
We hope and pray that a vaccine will come, but we need to understand that we have a hard winter 
ahead of us and that it may well be this time next year before we interact in ways we took for 
granted before the pandemic.  
 
We need to understand that we are, and will be, in transition, and the road out of this pandemic 
will have its share of challenges. There will be a great deal of sifting and discerning to be done as we 
emerge from this. We’re going to need to ask:  
• What lessons have we learned?  
• How do we carry forward what we’ve discovered that is good?  
• How do we leave behind things that weren’t serving us well before the pandemic? 
• How do we not rush to fill gracious space that’s been created by this great disruption?  
• How do we not rush to recreate a normal in our society that was filled with injustice?  
• How do we stay focused on how God is calling us forward with the wisdom gained for having 

walked through this refiner’s fire?  
These are the questions we’ll be wrestling with in the coming year, not to mention bravely 
confronting whatever life brings us. 
 
But through it all, we hold fast to Jesus and we hold fast to one another—and those bonds have 
never felt stronger. We’ve been woven into the Body of Christ—dying and rising with him is just 
what we do—we’ve done it all year long, and we’ll do it in the year to come. In due course, we will 
find our way to the promised land, but quite honestly, I won’t ever regret this wilderness time. 
Something profound is shifting, something beautiful is growing, something powerful is moving. St. 
Luke’s, we will emerge from this wilderness time, this tomb time, and I can’t wait to find out what 
our resurrection life will look like on the other side. Amen. 
 
 
 
The Rev. Cynthia K. R. Banks  
St. Luke’s Episcopal Church, Boone, NC 
November 22, 2020 
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The Collect 
Almighty and everlasting God, whose will it is to restore all things in your well-beloved Son, the King 
of kings and Lord of lords: Mercifully grant that the peoples of the earth, divided and enslaved by sin, 
may be freed and brought together under his most gracious rule; who lives and reigns with you and the 
Holy Spirit, one God, now and for ever. Amen. 
 
The Readings 
 
The First Lesson—Ezekiel 34:11-16, 20-24 

Thus says the Lord GOD: I myself will search for my sheep, and will seek them out. As shepherds 
seek out their flocks when they are among their scattered sheep, so I will seek out my sheep. I will 
rescue them from all the places to which they have been scattered on a day of clouds and thick darkness. 
I will bring them out from the peoples and gather them from the countries, and will bring them into their 
own land; and I will feed them on the mountains of Israel, by the watercourses, and in all the inhabited 
parts of the land. I will feed them with good pasture, and the mountain heights of Israel shall be their 
pasture; there they shall lie down in good grazing land, and they shall feed on rich pasture on the 
mountains of Israel. I myself will be the shepherd of my sheep, and I will make them lie down, says the 
Lord GOD. I will seek the lost, and I will bring back the strayed, and I will bind up the injured, and I will 
strengthen the weak, but the fat and the strong I will destroy. I will feed them with justice. 

Therefore, thus says the Lord GOD to them: I myself will judge between the fat sheep and the lean 
sheep. Because you pushed with flank and shoulder, and butted at all the weak animals with your horns 
until you scattered them far and wide, I will save my flock, and they shall no longer be ravaged; and I 
will judge between sheep and sheep. 

I will set up over them one shepherd, my servant David, and he shall feed them: he shall feed them 
and be their shepherd. And I, the LORD, will be their God, and my servant David shall be prince among 
them; I, the LORD, have spoken. 
 
 
The Response—Psalm 95:1-7a 
Venite, exultemus 

1  Come, let us sing to the LORD; * 
let us shout for joy to the Rock of our salvation. 

2  Let us come before his presence with thanksgiving * 
and raise a loud shout to him with psalms. 

3  For the LORD is a great God, * 
and a great King above all gods. 

4     In his hand are the caverns of the earth, * 
and the heights of the hills are his also. 

5  The sea is his, for he made it, * 
and his hands have molded the dry land. 

6  Come, let us bow down, and bend the knee, * 
and kneel before the LORD our Maker. 

7  For he is our God, 
and we are the people of his pasture and the sheep of his hand. 

 
 
 
The Epistle— Ephesians 1:15-23 
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I have heard of your faith in the Lord Jesus and your love toward all the saints, and for this reason I 
do not cease to give thanks for you as I remember you in my prayers. I pray that the God of our Lord 
Jesus Christ, the Father of glory, may give you a spirit of wisdom and revelation as you come to know 
him, so that, with the eyes of your heart enlightened, you may know what is the hope to which he has 
called you, what are the riches of his glorious inheritance among the saints, and what is the 
immeasurable greatness of his power for us who believe, according to the working of his great power. 
God put this power to work in Christ when he raised him from the dead and seated him at his right hand 
in the heavenly places, far above all rule and authority and power and dominion, and above every name 
that is named, not only in this age but also in the age to come. And he has put all things under his feet 
and has made him the head over all things for the church, which is his body, the fullness of him who fills 
all in all. 
 
The Gospel Reading— Matthew 25:31-46 

Jesus said, “When the Son of Man comes in his glory, and all the angels with him, then he will sit 
on the throne of his glory. All the nations will be gathered before him, and he will separate people one 
from another as a shepherd separates the sheep from the goats, and he will put the sheep at his right 
hand and the goats at the left. Then the king will say to those at his right hand, ‘Come, you that are 
blessed by my Father, inherit the kingdom prepared for you from the foundation of the world; for I was 
hungry and you gave me food, I was thirsty and you gave me something to drink, I was a stranger and 
you welcomed me, I was naked and you gave me clothing, I was sick and you took care of me, I was in 
prison and you visited me.’ Then the righteous will answer him, ‘Lord, when was it that we saw you 
hungry and gave you food, or thirsty and gave you something to drink? And when was it that we saw 
you a stranger and welcomed you, or naked and gave you clothing? And when was it that we saw you 
sick or in prison and visited you?’ And the king will answer them, ‘Truly I tell you, just as you did it to 
one of the least of these who are members of my family, you did it to me.’ Then he will say to those at 
his left hand, ‘You that are accursed, depart from me into the eternal fire prepared for the devil and his 
angels; for I was hungry and you gave me no food, I was thirsty and you gave me nothing to drink, I 
was a stranger and you did not welcome me, naked and you did not give me clothing, sick and in prison 
and you did not visit me.’ Then they also will answer, ‘Lord, when was it that we saw you hungry or 
thirsty or a stranger or naked or sick or in prison, and did not take care of you?’ Then he will answer 
them, ‘Truly I tell you, just as you did not do it to one of the least of these, you did not do it to me.’ 
And these will go away into eternal punishment, but the righteous into eternal life.” 
 
 
I always like to start this address by recognizing the staff. God’s mission is big, so Jesus sent his 
disciples out with a partner. I couldn’t ask for better partners in ministry. 
 
Greg Erickson, our beloved Deacon who icons for us the heart of Jesus. Greg’s neck injury this 
summer took him out for months of pain, surgery, and slow recovery. That opened a big gaping hole in 
our community and revealed the multitude of tasks that Greg just handles. I told Greg on his first 
Sunday back, “We do okay without you, but we do so much better when you are here.” Thank you for 
your heart, for looking upon the world with the eyes of Jesus, for showing us what servant ministry 
looks like, and for that intangible way we dance together as Priest and Deacon. It’s awfully good to have 
you back in the mix. I, and this community, missed you. 
 
Susan Musilli, our amazing Parish Administrator. Susan has been with us a little over a year now and 
has now completed that wild and wooly ride through the whole liturgical cycle. Oh, we did throw a 
Rector Sabbatical into that first year, but she took that challenge in stride. She gets the pace, and the fact 
that my perpetual promise that it will slow down is like the horizon that is always receding—it never 
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quite happens. She loves this community, understands her work as ministry, and has a great sense of 
humor, which is kind of necessary when you work with me. We laugh at ourselves and find grace in the 
craziest of days. Thank you, Susan, for simply handling the myriad of things that you do, and doing it 
with skill and kindness. 
 
Pat Kohles, our steadfast, loyal, and diligent Financial Secretary. Pat has been at this work now for 15 
years. This was her retirement gig, and several months ago, Pat made known that she was ready to retire 
from this position and will do so when we have her replacement in place (that search is underway). Pat 
has long kept our funds and financial records straight—no easy task—and she has become a trusted 
resource helping you track your giving. Not only that, but she is the voice of our history on the staff. Pat 
has the long view and a love for this community that is deep and abiding. Pat, we are going to miss you 
and your practical, grounded wisdom, but we also celebrate this new chapter that will be opening up for 
you. And we know that your energy and wisdom isn’t really leaving us—it’s still going to shine in other 
parts of our common life.  
 
Elizabeth White, our extraordinary Parishioner Engagement Facilitator. We took a leap with this 
new position last year, and boy, has it borne fruit! Elizabeth has a wonderful, can-do, “I-think-that’s-
part-of-my-job” spirit. She thinks systemically, always looking at the big picture. She is great at 
problem-solving, and she is wonderful at meeting people, getting a sense of their gifts, helping them find 
the right spot to serve, and then supporting them as they engage their ministry. Elizabeth, you are gifted 
for this work, and it is a joy to see all that you are helping to unleash in our community! 
 
Suzi Mills, our gifted and creative Director of Music. I sometimes breeze through on a Sunday morning 
and watch you explain something to the choir that takes them to a whole other level—like waltzing the 
Song of Praise. The breadth of your experience and the skills you bring, combined with the depth of 
love you have for our choir, makes magic happen in our music and creates those moments when we all 
feel those Holy Spirit chills. I love crafting and creating liturgy with you, and the blessings you bestow 
upon this congregation are manifold. And, on a personal note, all of our open-ended conversations about 
leadership continue to help me grow as a leader. 
 
Marc Longlois, our gifted and talented Organist. Oh Marc, I hope you know we have already fallen in 
love with you. So, I chased Marc for about 3 years before he finally consented to explore this 
possibility—sometimes, perseverance really does pay off. And after several conversations of 
discernment, Marc agreed to join us. And then, 3 weeks after starting, Suzi and I promptly left on 
sabbatical, and 2 weeks after that, Greg went out with his injury. Welcome, Marc! But you stepped into 
the challenge and took it all in stride. Your technical skill and musicality are amazing; your preludes and 
postludes are exquisite; your support of our congregational singing allows us to sing with gusto and 
confidence; and you have become a wise and valued part of the team.  
 
With Suzi and Marc, we are the most blessed of congregations, and the musical experience that we 
enjoy every Sunday is just extraordinary. Thank you both! 
 
Meridith Church, our College Music Intern. Meridith joined us last year, and Meridith, your solid, 
strong, and sweet voice combined with your calm and grounded presence are a tremendous source of 
support for our choir. We look forward to watching you continue to grow as a leader and singer, and to 
all the ways your growth will help us grow as singers. 
 
Brianna Richardson and Eris Lowdermilk, our College Youth Interns.  Brianna picked up right 
where Sean Damrel left off, and Eris has joined us this fall giving us a solid, mature, creative, grounded 
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spiritual team to walk the journey with our youth. Both Brianna and Eris are eager to venture out into 
new territory with our youth and are gifted at creating a safe space for our youth to explore their faith, 
decompress from the pressures of their lives, find outlets to serve, and have some good ol’ fun. We 
continue to be blessed by these talented college students who care deeply about our youth and their 
spiritual lives. 
 
Lisa Houser, our Cleaner. You’ve probably never seen Lisa. She is here in the late night and does her 
work when no one else is around. Lisa has told me how much she loves working here—it is a refreshing 
and spiritual time for her, and we enjoy the fruits of her loving and attentive care to our buildings. 
Should you ever cross paths with her, please thank her. 
 
And thank you, Jordan Fowler, Lupita Gomez, Brianna Lockovich, Taylor Myers, Alana Nottage, 
Raelynn Sheffield, and subs Jessie King, Carmen Cook-McKee, Bailey and Lyndsey Whitehead-
Price, and Mattie Banks for tending our Nursery and being that first loving expression of community 
for our youngest St. Luker’s. 
 
This is your staff, and I couldn’t be more blessed to lead them and work alongside them. They are 
faithful, diligent, gifted and talented. As you encounter them, please thank them for all that they do. 
+++ 
And I need to thank my family. Jim, whew, on the winding path through life and ministry, you continue 
to walk right there with me, literally holding my hand. Whether it’s resting and sitting on our deck, 
drinking in sabbath and beauty, or trying to make sense of the world or our lives spiritually, you are my 
steadfast companion helping me feel God’s love and see God’s presence in our lives every day. I 
couldn’t do any of this without you. 
 
And my children—Jimmy and Mattie—they continue to be my very best teachers when it comes to 
remembering what matters most in life. They icon courage with a capital “C”, and they continue to teach 
me lessons about strength and trust, power and perseverance, hope and passion, and the power of a 
fierce and tender heart.  
 
St. Benedict talked about the monastic community being a school of love. Well, my family is that first 
school of love for me. It is they who have helped me discover the love that surpasses understanding. 
+++ 
St. Luke’s, there is so much to celebrate this year! 
 
In Outreach and Social Justice, we continue to care for our neighbors. Food insecurity has emerged 
as an area of focus for us, and so, we cook meals at Hospitality House, feed families over the 
summer, continue to cultivate the Mary Boyer Garden, and collect food for the Hunger Coalition. 
We join others in our county to make Christmas abundant for those in need through the Angel Tree 
effort. We care for our immigrant neighbors and support efforts like Project ID. We are attentive to 
those who don’t have housing, especially as winter comes, and so we help check-in folks at the 
Overflow Shelter at Hospitality House, and our women help us pick up a hammer to build houses 
through Habitat for Humanity addressing the root cause of homelessness. 
 
In Christian Formation, we have listened to the needs of families and have dared to change the time 
of Sunday School to run during the first half of worship. We’ve dared to let go of “what has always 
been” in search of “what might actually work”—not an easy leap for the church to make. Creative 
special events are happening for our kids on a regular basis, including our recent Punkin Palooza! Our 
youth group is thriving, drawing 10-13 6th-12th graders every week. The College Ministry is alive and 
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well and well-fed thanks to our cookers. The Friday Book Study continues to explore the deeper 
aspects of life and faith and has formed an extraordinary community in the process. People from the 
wider community come to Book Study, and for them, Friday mornings are a sanctuary and an oasis. This 
past year, we had the largest Claiming Jesus and His Way Adult Confirmation Class that we’ve had 
in years, and we continue to have adults coming into our parish who so long to explore the deep 
questions of faith. 
 
In the area of Finance, our Counters continue to count and deposit our Sunday offerings efficiently 
and faithfully. Our new Treasurer has taken on numerous tasks to bring clarity to our finances, and 
we have instituted regular Rector-Treasurer meetings to aid communication and management of our 
operations. We are financially healthy and always striving for transparent, faithful stewardship of 
the resources you entrust into the care of this congregation.  
 
After running the New Consecration Sunday model last year with tremendous success, the 
Stewardship team listened intently to your feedback and crafted a homegrown approach that honors 
how we, at St. Luke’s, understand the offering of our financial resources, our time, and our talents. The 
letters, written and verbal testimonials, PowerPoint of ministries, “Why I Love St. Luke’s” 
YouTube, worksheets, and Ministry Interest Surveys have served to help all of us understand and 
grow our giving practice in a spirit of joy, celebration, gratitude. Thank you for all that you do to 
support this community in the unending ways that you do, seen and unseen! 
 
And a huge, huge part of Stewardship this year has been launching, and living into, our Parishioner 
Engagement Model. Boy, the energy this has unleashed is phenomenal. More people than ever have 
stepped into Point Person roles, especially after we stopped calling them “Leaders.” Conveners are in 
place in 6 of the 8 Ministry Areas, and they are doing a great job communicating with Point People 
and Vestry, ensuring that all the parts of the body are working together well for the common good 
(I Corinthians 12:4-6). We continue to listen and make adjustments where needed, but the uptick in 
energy is a felt shift in our community.  
 
Pastoral Care really stepped up this summer, especially with the Priest and Deacon gone. So many 
people do such beautiful, quiet, and hidden work with those in our community in need. Whether it’s an 
illness, a death, a hard time, or aging that makes it hard to get out—our people reach out with love and 
care. Meal Trains supply food, communion gets shared, cards get written, visits get made, funeral 
receptions get hosted, and The Threshold Singers continue to shower joy wherever they go.  
 
In Fellowship, we continue to play with sustainable ways to do Coffee Hour and our other big 
Fellowship events. Our Women’s Group continues to nurture the spiritual lives of our women, and 
while it is always dangerous to single out an individual, we have to give a shout-out to Jacque Dunbar, 
who is stepping down after many years of faithful leadership in the Women’s Group. Jacque, well-
done good and faithful servant; you have done a phenomenal job—rest some, but don’t go too far—
you have so many gifts to offer. Our Supper Groups are back in action, and we are again feasting on 
fellowship with one another and drinking in rich conversations. Our dedicated Vestry person 
continues to reach out to Newcomers and learn their story, enabling people to find their way into our 
community more easily, and enabling us to know more than ever about what brings people to St. Luke’s, 
and even more, why people come back. It is fascinating to see our community reflected back to us 
through the eyes of those who have newly discovered us. 
 
We continue to grow in that mysterious, and often absent from Episcopal churches, cohort of people 
in their 20’s and 30’s. More, in this age group, are seeking us out, and an effort is launching this 
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coming week to answer the hunger for community amongst this group. These seekers yearn to follow a 
committed spiritual path in the way of Jesus. Any time you can, engage these folks—your spiritual life 
will be enriched beyond your imagining. 
 
We continue to enjoy rich, rich Worship experiences, and it continues to take a whole host of saints to 
make it happen—Altar Guild, Linen Caretakers, Greeters, Readers, Chalice Bearers, Acolytes, 
Bread Bakers, Flower Arrangers, and those who work the great big puzzles of scheduling all these 
ministries. Our Choir continues to knock it out of the park Sunday after Sunday, stretching themselves 
to learn difficult pieces or tackle new styles, leading us every note of the way. And our talented 
Instrumentalists offer their gifts so generously. We feast on worship in this community, and it is a 
sumptuous feast indeed.  
 
Our work in Building and Grounds is constant and consistent. Our Jr. Warden keeps track of the 
multitude of tasks needing attention, and unsung and unseen heroes address them out of their love for 
these sacred spaces and grounds. And this summer, through the passion and vision of Pat Kohles and 
Bill Fioramonti and a lot of committed helpers, our Chapel was completely transformed. You can 
literally feel the life pulsing in that building for having received that loving attention. And in July 2020, 
we hope to have a big celebration to mark the 80th anniversary of the Dedication of the Chapel and 
the establishment of the lasting presence of St. Luke’s in Boone and Watauga County.  
 
We are blessed with gorgeous spaces, inside and out, and there is a deep level of commitment to 
steward them well and to let them be a blessing and sanctuary to the 300-400 people in our wider 
community who come through here every single week. Yes, sometimes, the items needing attention 
seem unending, but there is a joy when we come together to get the chores done.  
 
8 Ministry Areas, 8 parts fully engaged and alive. This is one alive Body of Christ teeming with 
energy and life, being Christ to one another, being Christ in the world. Looking back over this past 
year, there have been so many blessings, so much to be grateful for. 
+++Seventh Inning Stretch—Sing Jesus loves me+++ 
 
As we look forward, I like to think in terms of our inner work and outer call. First, our inner work.  
 
As we continue to live into the Parishioner Engagement Model, there will be growing pains. Some, 
we’ve already hit, and some came as surprises. As we empower people and really grant them 
authority to take initiative and run with it, people are taking us at our word. As a Vestry member 
reminded us, this kind of energy and initiative IS WHAT WE’VE BEEN PRAYING FOR. The risk 
is that, as parts of the body run, they run off in different directions and lose connection to what the 
other parts of the body are doing. And so, we’ve come to discover the importance of the parts of the 
body charged with keeping the whole in mind, so that all the parts can work together well for the 
common good, as St. Paul says. Sometimes, it is the Vestry who plays this role. Sometimes, it is the 
staff or other configurations of lay leaders. This dynamic isn’t a bad thing at all; it’s just been a 
learning curve, and in fact, these growing pains have helped us to clarify things like the role of the 
Vestry or the function of staff. As we experiment, we always have things that pop up that call for 
attention, and we listen, learn, discern, and adjust. 
 
Another growing pain could be filed under the rubric “change is hard”—it just goes with the 
territory when you are changing things at fundamental levels, such as we are with this model of 
engagement. As new people come into leadership with new ideas and new approaches, they can 
challenge our “but that’s not how we’ve always done it” reflex. Over the years, I have heard people 
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who have done so much for so long yearn for new people to step up, but lo and behold, as new 
people actually step up, they do things differently, and that can be uncomfortable. It can be hard to 
let go and let something new emerge.  
 
Trust me, this operates in me too. It was hard for me to accept that we needed to try Sunday School 
during the first half of worship. That change goes against my training as a Priest and the“how the 
church has always done it” and “those golden days of the Sunday School classes for each grade” 
nostalgic voices in my head, but more than those voices, I want us to be faithful in following the 
Spirit’s nudges. If we can’t step back, and let new leaders step up with new ideas and new vision, 
and let them try things and succeed, and try things and fail, then new leaders will get discouraged 
and will stop stepping up because who wants to spend a ton of energy fighting resistance? Change is 
hard, but the older I get, the less certain I am that I even know what the right path forward is—it’s 
oddly freeing to surrender to this truth. So, I am asking us all to examine our own hearts when a 
new idea or new way emerges, and if we encounter resistance within ourselves, let’s cultivate a holy 
curiosity and a spirit of adventure and experimentation, trusting that the Holy Spirit loves to play, 
and there’s always more than one way to do just about everything.  
 
In the coming year, we will pick back up the Kitchen Renovation Project and keep the momentum 
going in the care of our building and grounds. I have long said that I don’t think we ever need to 
embark upon a big multi-million dollar building campaign—that is a tremendous drain on 
resources, financial and people, and I want to keep our energy and resources freed up for mission 
and ministry. But I am highly invested in making sure that our spaces are well-cared for and 
functioning at an optimal level, so that we, and the wider community, are using our spaces to the 
fullest extent possible. All of us who have worked in our kitchen know its limitations. Those of us are 
in and out of other adjoining spaces—the Vesting Room, the Sacristy, the Storage Closets—know 
their limitations. I am excited that we will pick this work back up in the coming year and look forward 
to seeing where the Spirit leads. 
 
The next inner work piece is a bridge to an outer call. As I shared in my Annual Giving sermon, the 
Bishop and I are in active discernment about bringing on-board a Priest and linking the College 
Ministry at ASU with St. Luke’s. The Diocese would provide the majority of financial support for 
this position, with St. Luke’s also lending financial support, as well as my providing supervision for 
this position. This would enable us to serve more deeply our neighbors at ASU—students, staff, and 
faculty—a mission long a part of St. Luke’s DNA. As for this Priest’s work at St. Luke’s, he or she 
would help us to expand our focus on Creation Care and Social Justice. We’ve got to go deeper 
than recycling as we answer the challenges presented by climate change and our call to steward 
God’s creation. I’ll be honest, I don’t know how to help us do that, but I do know we need to be 
wrestling with this, in our individual lives and as a community of faith. And, while we do a 
phenomenal job at outreach ministries, and many of our community understand the importance of 
swimming upstream and tackling issues of justice, I feel the need for some dedicated staff support 
to help us grow our skills, hone our prophetic voices, soften our hearts, and strengthen our spirits 
for this hard work.  
 
Another aspect of our outer call stems from this moment we are in the life of our nation—we are in 
the middle of impeachment fever, soon to be followed by an even worse case of election fever. 
Emotions are running hot, nerves are raw, and the gravitational pull of dividing into enlightened 
us’s and misguided them’s is intense.  
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More than ever, we need to anchor ourselves deep in the rituals that feed our deepest hungers; we 
need to clear our heads by gaining vision and perspective from our sacred scriptures and the 
witness of our ancestors in the faith; we need to get down on our knees and say our prayers, and we 
need to plant ourselves on our meditation cushions or chairs and listen for the wisdom of God.  
 
As people double-down on their ideological positions and heated rhetoric, we need to double-down 
on our baptismal vows and let them permeate our words and deeds, cultivating the gifts of the 
Spirit all along the way—love, joy, peace, patience, kindness, generosity, faithfulness, gentleness, 
and self-control (Galatians 5:22-23)—with a good dose of fearless speaking the truth in love to boot.  
 
Ephesians 4:14-16 lays out this demanding call: “We must no longer be children, tossed to and fro 
and blown about by every wind of doctrine, by people’s trickery, by their craftiness in deceitful 
scheming. But speaking the truth in love, we must grow up in every way into him who is the head, 
into Christ, from whom the whole body, joined and knit together by every ligament with which it 
is equipped, as each part is working properly, promotes the body’s growth in building itself up in 
love.”  
 
Only then will we join God in “the creation of a new heavens and a new earth where the wolf and 
lamb, the Democrat and Republican, can feed together, and the lion eat straw like the ox…and 
people stop hurting or destroying on all God’s holy mountain,” as the LORD envisions in Isaiah 65. 
We have our work cut out for us in the days, weeks, and months ahead, and we will need this 
community and this oasis of worship week-by-week to remain faithful to our call. 
 
I want to close with some reflections coming out of my sabbatical. First of all, thank you for the gift 
of time away and the resources that enabled me and my family to renew ourselves. I want to thank 
our Sr. Warden, Judith Phoenix, the Vestry, all the staff, especially Susan and Elizabeth who took 
on additional responsibilities, our Sabbatical Priests, and all of you who stepped up in a whole host 
of ways that made this place go.  
 
This sabbatical was different in that you all took giant leaps forward quite without me. I came back 
and this place was buzzing. This was fantastic to witness! And my task has been learning how to 
dance with the new you. That’s work that continues. 
 
For my part, this summer, I logged a lot of hours on my deck—doing yoga and Qi Gong, meditating, 
just sitting and watching the birds, listening to the water, staring at Grandfather Mountain. A lot of time 
just letting my head clear. I am 25 years into my ordained ministry. The church allows priests to 
retire at 30 years, and I have long said that I will step out of active ministry at that time. In 
February, I’ll be 16 years into my time with you as your Priest and Rector. Coming back, I know 
some people wondered if I would announce that I was leaving. Some people have been waiting for 
that announcement since I was in the Bishop’s election in 2016.  
 
Well, I’m not.  
 
As I got quiet this summer, I was able to touch and know a deep truth about myself—I am a small-
town priest who loves serving THIS community, both St. Luke’s and Boone. St. Luke’s, you are 
healthy, you are committed, you love Jesus and are serious about trying to follow his way, you are 
not afraid to try just about anything, you are not afraid to learn and stretch and fail and get back 
up and try again, you are alive, you are faithful, you are loving—honestly, you are a Priest’s dream. 
This summer, I touched that sweet place of knowing there really is no place like home. Now then, I 
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know that I can’t dictate what God will do with the future, ALL of our futures are in God’s hands, but 
that is not my concern, nor yours. What I can say is that I’m not looking to go anywhere else. 
 
Having said that, at this point in my ministry and life, I know well my gifts AND my limits, and I 
imagine you know them as well as I do by now. This is why I hope that we can add another Priestly 
presence and voice to the mix. Perhaps, someone who is younger, a different generation, fresher.  
 
Don’t get me wrong, I know you value what I bring as a seasoned priest, and in these tumultuous 
times, it helps this congregation to have a steady, seasoned presence who knows you well, and week-
by-week, God still gives me things to say. But I also think another Priest could be a win-win-win-
win—a win for ASU and the Diocese, a win for the formation of a newer Priest, a win for St. Luke’s, 
and a win for me who, at this point in my vocation, wants to mentor and help the next generation of 
ordained leadership find their voice and leadership. 
 
So, as I look to the future, I am excited and full of energy for the work that we are about, and the 
possibilities that stretch before us. You all are an amazing community of Jesus-followers, and it 
remains my deepest privilege to follow him right alongside of you.  
 
Thank you for loving me and my family so very well; I do not take that love for granted. And know 
that just shy of 16 years into this ride, my love for you just keeps growing deeper. I am beyond 
blessed to serve you as your Priest and Rector—thank you for placing this sacred trust in my 
hands. Amen. 
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